
- ’ 19^2 


The Chalrean of the JOS sufjearlzes the 

in Yll, r.ethods of VC operations, routes of infil^racion 
ana sipp:^, relative ^^rensths end dlscusees U.S . 

tarv units in place'or enroute to VN. Ihe . 

of the Diem Government in SVN include noc on y^survr ^ 
acainst the communists, but also improvement ox.tne 
national economy, enhancement of 

Southeast Asian nations, creations Ox an e^xective ara 
force and preservation of a pro-Vestem orientation. _ 
■‘•'Policies directed toward the achievement of these ob- - 
•.••'i';-i;A-it:.i..i:''.'jectives suffer from the concentration of po'^^er in the .. 

hands of the President, Ngo Dinh Diem, and a small _■ 

cliouc headed by his extremely influential and ^power- • 
Ngo Dinh hhu." Chaii-man JCS-TaUcing Paper . 
for Briefing President Kennedy, 9 January 1962 ...... 
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I’he jes agree that the basic issue of , 

Sion about a coup needs to be resolved. I don 
■•lieve there is any finite answer to the question you • 
■■pose as to how to convince Diem he must delegate ^ _ 

Sithority to subordinates he doesn‘t ful^ 

: Memorandum for General Lansdale, ai- 491 - 62 , l8 January 

1962.. V t *.. 
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The President establishes a Special Group (Counter Insur¬ 
gency^, the functions of which are as follows: (1) to 
insure proper recognition throughout the U.S. Gove^ent 
that subversive insurgency ("wars 'of liberation ) is a 
major form of politico-military conflict equal in impor- 
tance to conventional warfare; (2) to insure that such 
recof^nition is reflected in the organization, training, • ^ 

■•‘equipment and doctrine of the U.S. armed forces and other 
'U.S. agencies; ( 3 ) to continually review the adequacy of ; 
U.S. resources to deal with insurgency; and ( 4 ) to insure . 

■ the development.of adequate programs aimed at preventing • 
or defeating insurgency. 1 ISAI 4 ^ 4 , I8 January 19 o 2 ,....... 
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State Department agrees that an increase in the Vietnamese 
armed forces to the 200,000 man level should be supported . 
provided the follovring factors are considered: (1)4 that '• 
U.S. .militcmy advisors and-the Vietnamese authorities 
continue to set /alid tactical and strategic plans; (2) the 
rate of increase should consider the ability of thg^ Army 
•'to' absorb and trai'n the additional men. and•'the manpower 
•'resources of ffd! j (3) -that the armed forces should level., 
off-at 200,000 and further efforts'sho\^d be. devqted .to . . 
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strensthenin" the Civil Guard and Self-Defense Corps; 

; ‘end (^0 that oux training programs for AR'’/iI be based on the 
concept that the Vietnamese Army will start winning when it . 

; ‘has the confidence of the Vietnamese populace, U. Alexis 
•• Johnson letter to Mi'. Gilpatric, 26 January 19 ^ 2 . 

:•• • . • • 

f Sccretaiy McNamara forv;ards a JCS Memorandum to the Presi- . , 

; dent with the comment^ "I am .not prepared to" endorse the 
,’/• views of the Chiefs until we liave had more experience with 
our present program in SWI," tChe JCS l-Iemorandum recopnends 
' ..that if^ with. Diem’s'full cooperation and the effective 
' cmroloyi.ient of ara.ed forces^ the VC is not brought under 
;"' controlj then a decision should be made to deploy suitable 
.^ 'U.S, military combat forces to SVN sufficient to’achieve , .. 

,V’desired objectives. Secretary of Defense Memorandum for 
the President, 27 January I962 (jCSvI- 33 - 62 , I3 January 19 d 2 , 
atftached^ • 

’.yhe President requests that AID review carefully its role in 
j; the support‘of local police forces for internal.security and 
. counter-insurgency purposes, and recoiiimend to him through 
■‘the Special Group (Counter Insurgency)' what new or renewed ’ 
7-emphases are desirable. KSM I32, I9 Pebruary I962.. 

The P’resident approves training objectives for personnel 
who may have a role- to ploy in counter insurgency programs 

• as well as in the entire range of prob3.ems involved in the 

; modernization of developing countries. The training objec-- 
, tives include the study of: the historical background of 
counter insurgency, departmental tactics and techniques to . ■ • 
- counter subversive insurgency, instruction in counter . 
insurgency program planning, specialized preparations for ' 
'service in vmderdeveloped areas. Training of foreign 
nationals will also be included in the program. T^e Presi- '- 
■ dent desires that current counter insurgency training be .( 
examined to ascertain if it meets the above training objec- 

• tives. • NSi\M 131, 13 March 1962..., . ...... 

V. 

T]ie President forwards a memorandum oh the subject gf VN from 
^ Ambassador Galbraith and requests ^Department cf Defense com¬ 
ments, The Ga;fflbra,ith Memorandum (i^ April 62) asserts that 
the U.S, is banking a veai: and Ineffectual government inSVN 
..and that '’there is a consequent danger that we shall replace.'-, 
toe I..encn as uhe colonial force in the area and bleed as 
the French did, Garloraith. urges-that U.S, policy keep- 
open the door 3. or political solution, attempt to involve 
other countries and w-orld opinion in a.settlement', ?nd 

• reduce our cornmitment tc the present leadership of GVN, ' "* 
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• . ■' addition to reco-anended speciric actions, Gailbraith sug- 

gests the U.S. should resist all steps to comruit -American 

• ’ • troops to consbat action and dissociate itself from pro- 

‘f-y’ • crams which are directed at the villagers, such as the re- 

• settlement programs, ^fhite Rouse Memorandum for Secretary 

' of Defense, '{ April 1$62 (Galbredth Memorandum attached),,, 

' ^he JCS con-uxent on Ambassador Galbraith’s Memorandum to ’ 

j.'‘ President Kennedy. The JCS cite the Kennedy letter of l 4 • 
1 December I90I to President Diem as a public affirma,tidn 
.-'y.v■ of the intention of the U.S, Government to support Presi- 
V/'iv- . - - dent Diem to whatever extent necessary to eliminate the 
7 Vv-V-VC threat. In sura, it is the JCS opinion that the present 
7'*;..; ■ U.S. policy toward SW as announced by the President "be 
• - -'pursued vigorously to a successful conclusion." JCS Memo- 
\ randura for the Secretary of Defense, JCSM 282 '- 62 , I3 April 

, _■ 19^^• • • • 
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■StSA-jdiscusscs the circurastan|ces surrounding Jthe Defen,^e--reply. 
to Galbraith’s V-Iemorandura-ani notes the abs.ance"t 5 i'"formal 


staffing by tho.'^tat£i^epartiaont._^JEn-'trpeno'iled note 
;. tary of Def ense -has—talSh^t^ >yAmba^sadOf “Ga}|braitlf''ahd"''f eels' 

_Mj:.-P'<irres':i 3 ir*lhfo.^ed this date that none 
ISA Memorandum to Secretary', of Defense, 




no reply needed 
would be 
3il-Apfdri962.. 
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... . . ... iV 

■ The President requests contijigency planning in the event of .'-i.':.; 

iV.i’’..* ^ breakdoTO of the cease-fire in Laos for action in two '• .\ 

major areas; (l) the holding by Thai forces with U.S, back- . ■■''-'U: V- 
.yji';; r ■'ip of that portion of northern Laos vest of the Mekong River; ’ ' /••. ry 

-7 (2) holding and recapture of the panhandle , of Laos -VA 

V■■.■.dCrom Thakhek to the southern frontier with Thai, Vietnamese ’ " 
or U.S, forces, . Kennedy indicates'that he contemplates keep- 
U.S, forces in Thailand during the period of .'the nego- 
r-; •-'■ iv;. I'- tiations by the tliree Princes and.the early days*'of the ' ' • 
govemir-ent of national union. . KSAM 157 , 29 May ,1962.,...,,. ;';! 

j| ... 

three months of systematic 
State ’ s INR repots some prog¬ 
ress and reason for modest optimism although acknowledging 
the great amount yet to be done. State-Departnidpt lUR 
Research Mamoi'andum RPE- 27 , 1.8 June 1982. 

The President approves assignments of responsibilities in 

• the development of U.S, and indigenous police,paramilitary', 

■ ; militaiy resources to various agences as recommended by 

y, the Special Group on Counter Insurgency.’ Deficiencies ' •• 

• revealed in me study pursuant to hSAM 5^ include; country ' 

; yv'T W' • -•'v • v 


1 ^ e-a evaluation of the first thr( 
/ counter-insurgency, Hilsman of St 
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• internal defense plans_, improvement of personnel pro^^a^^ 




of arencics concerned vlth unconventional vaiuare^ oricnta- 

^ ^ _L ^-? ynciTrrro'nr'V' 
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■'tion of personnel, deployment of counter insurgency per,son- 
■'nel support of covert para-rllitaiy operations, increased : 

use^of third-country perso:uiel, exploitation ^of mnorxtres, 

• im-orovement of indigenous intelligence organizations, and 
. research and development for co-onter insurgency. iSSAIt J-td, 

■ ;1$ June '„£ DefensTas'sVsVinVVt’tateglc 

Memorand um fro m CIA to becrecary 

program, [July]_l^ 




"hamlet 




versive insurgency. KSA*M l82, 24 Au£^sl 



In a year-end summary of the Vietnamese situation and prog- 




ASA WW.I ^ W— ---- - » ^ 

nosis, Hilsjnan (State INR) concludes that at best the rate 


i *•; .••r- 


of detei’ioration has been decreased., GVN control of the ^ ^ 
countryside, the Stra-tegic Hamlet Program notvrithstandihg, . 

has increased, only slightly. State Department BIR Research \j». 
Kemorandujn RFE-59y 3 December 19^^ • 
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16r Memo for the President from Michael V. Forrestal evaluating situation 

in Vietnam, February^ 1963 : ^ ^ ^ 
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A National intelligence Estimate states that ’’Communist . ; . 
progress has been blunted a.nd that the situation is im¬ 
proving. Strengthened South Vietnamese capabilities and ^ 
effectiveness, and particularly U.’S. involvement, are 
causing the Viet Cong increased difficulty, although there • 
'are as yet no persuasive indications that the Communists 
have been grievously hurt.” The VC *vill continue to vage a 
var of attrition and there is no threat of overt attack from^ 
■■-the North. On the basis of the last year's progress the VC 
■can be contained but it is impossible. "to project the 
' future course of the var vith any confidence. Decisive. 

campaigns have yet to be fought and no quick and easy end 
■-to the var is in sight." NIE 53-63, "Prospects in South 
. ^iG*tn3in^ XY April ••#♦•••••••••••• 
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The President approves and directs certain actions outlined 
1./%' in the Department of State I'lemorandum of IT June 1963^' rel- 
.• ative to Laos planning. The President vishes to obtdin 
C.y . suggestions for actions in Laos in light of the .deteriorat 
ting situation and from the British and the French before 
Initiating any action under the Memorandum. Kennedy asks 
about additional U.S. actions to be taken in Laos before' 
'■_any action directed against NVN, KSAM 2^9; 25 June 1963.... 
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: The President is briefed on developments in Indonesia, Laos 

\ and VN. Specifically, onsVM, discussions coyer the'po'ssibility 
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UKi of Conversation, 4 July. > ' ^ • •’ •- 

2 ^ Memorandum of conversation, Ball, Molting, Wood and Springstein.^ 

1963 . . 1 _--- 


-•; < ;•• • 


X?/. 






• 1* 


-l-*_V 


A Special National. Intelligence Estimate evaluates the ' ' 
political crisis in South Vietnam arisir»g from the Buddhist 
protest, Ic- concludes that if Diem does not seek to con- ’ 
ciliate the Buddhists new disorders are likely and there 
vin be better than even chances of coup or assassination- ’ '' 
attempts. U.S-GVJt relations have deteriorated as a func- ^ 
txon^of Diem's distrust of U.S. motives in the Buddhist . • ' . 

effair and he may^seek to reduce the U.S, presence in Viet¬ 
nam. ^The Communists have thus far not exploited the ' .. .'i/i 

Buddhist crisis and they would not necessarily profit from *• ' 
a non-Communist overthrow. A successor regime-with con- . : 
tinued U.S.-support would have good chances• of effectively 

pursuing the SEIE 53-2-63, "The Situation-in South ■ • 

Vietnam, 10 July 1Q6 i . * wuuh . . . 
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In a subsequently controversial cable. State informs Lodge 
i.that if Diem is unwilling or vinable to remove llhu from the . 
; government, that the U.S. -will have to prepare for alterna- 
-•.tives. Lodge'is authorized to inform the Vietnamese generals 
plotting a coup that if Khu is not removed we will be pre- 
[ pared to discontinue economic and military aid, to accept a / 
. change of goverrmrient and to offer support in any period of 
•. interim breakdown of the central government mechanism. State, 
> Department Message to Saigon 243. State to Lodge. 24 August ‘ 
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23. Lodge's reply to Washington re> Diem,^August|_2^ 1963 . ' • 

•24’; CIA cable oh Contacts with Saigon penerals, ^Augul^ 26j 1963 ' 

25.. CIA CSiefi^ cable on coup prospects in Saigon,yA^Ii^r^28j 1963 
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policy with resp'cet to a coup is defined in inore detail 
for Lodrje and Harkins as. a result ..of an HSC .meeting with the ; 
Presiden*^, The USG v:^l support a coup vhich has good chance* 
of succeeding but plans no direct involvement of.U.S. armed, 
forces. Harkins should state (to the generals) that‘he is ’ '• 
to esv./ablish liaison vrith the coup planners and to 
revi’ev plans^ buu will not engage directly in joint ;’c6up plan¬ 
ning/' Lodge is authorized to sunpend aid if he thiks it • '* 
Vj.11 enhance che cnancec of a successful coup. State Lcoart-*'*' 
ment Messo.ge 272^ State' to Lodge and Harkins" 20 Aupust " 





Rusk raises wion Loage ihe possibili-ty of'a lash approach "to 
Diem about removing hhu before going ahead with the coup. 

Ko Tfoies t-het C-encral BzvVins fovors such an Thtsk 





































' . A-hr. ^ntharawal of u.b. support -- . 

■ ; .e u,»cd to -incidc^^thJ.ho^roadinoos^cr 

/ o? cS?inc"Scno act. State Depai-cir.eit Message 21 % State^ 
•••..•to Loage, 29 August I963... . .^ • * * .• 
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Lod ge c able to State Department,^ re} U*S. policy toward a coup, 
jAugust ^291 1963 . « 

Lodge response to State on Diem’s closeness to brother,/August 13o| 1963 
HAAC- • TCS . 


r/ A /< Or • J t o . ^/CajL't 

Cable, by-=lJv€^F^^-Geneic^±-ciu^"Ss4gGM^ to on c>nd 

y>{ T-Vice^Pr^yent^Jonnson presides over a meeting at_the. State 
:• V ^/fpepartment on the subject of SVT?. The^generals’ plpt havxng . . 
v/of. aborted. Rusk asks vhat in the situation lead us to ^^nj 
//•<■•:•*•.■ .veil of a coup,” Further, Rusk feels that it is unrealistic 
now ".to start off by saying that Nhu has to go. McNamara ... 
approves Rusk's remarks. Hilsman presents four basic factors 
bearing on the current, situation: (l) the restive mood of , 
■^'.•■ ■•'•‘v.the South Vietnamese popiaatibn; (2) the effect on U.S. pro- 
--graras elsewhere in Asia of the current^(^I policy against the 
•L■ Buddhists; (3) the personality and policies of Nhu;.and ^4; 
d : and world opinion. Vice President has great reserva- , . 

^ ’tions about a coup because he sees no genuine alternative 
‘.f to Diem. General Krulek Memorandum for tlie Record, 31 

y \V August 19^3*»•' 




>#••••••• 



ri.;' 


Lodge is instructed by the Fnitc House that since there^is no 
V longer any prbsnect of a coup,pressure muso be applied to Diem 
\T^i hS ?o adopt an o^ctonsive Hat of refonns. In partiou- 
'V- • •• lar Lodrre is authorized to hold up any aid program if ho thinks 
such action vlll give him useful leverage in dealing with 
ih-Diem. CAP Message 6z^l6, VIhite House to Lodge, IT September 

^l9^3....;......... •».••••.•• ** . 

President explains to Lodge his urgent need for the . .. . ^ 

• McNamara-Taylor assessment of the situation... ' ^ • 

The visit is not designed to be a reconciliation with Diem, . 

• t ■ ■ '■ rather he e:q)ects McNamara vi.ll' speak; frankly to him about ' . 

.'the moMitary*consequences of the political crisis. State ;; 
•• • Department Message ^31, The President to Lodge, l8 September 

'"•I. . 1963 ..c... ......; • • ... • • • ... 7 .. ^ 

Lodge’s reply to the Vfhite House CAP Message 6351^ indicates 
agreement that a coup is no longer in the offing, .but opposes ^ 
trV'J?/-/*- -both an approach to^Diem on reforms or the use of‘an aid ^ 
suspension as a lever, Kc regards both as lively to be xui— 
productive or worse. Embassy Saigon Mess^e. ^Mt,; Lodge to 
State for President Only, I 9 September I 963 .,. 






)••••••• 


:W. 

y . 


Prcsi-dent Kennedy outlines his reasons for sending McNamara . ^ 

. - . and Taylor to VN; ”I am asking you to go because of my 

. desire to have the best possible on-the-spot appraisal, of ; . • 

■■ ' • ■ I • -.. .... . , • . • ■ . ■ 
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the military and paramilitary effor'c to defeat tte VC, 

-■While the results from programs developed after Ijylor’s 
Mission in IS^l vere heartening^ the serious eventis in the 
South since May I 963 have prompted the President to ask . .. 

Mclfenara to moke a fresh_, first-hand appraisal of the situa¬ 
tion. ”In my judgement the question of the progress of the" 
contest in SMT is of the first importance,,.*' President 
Kennedy Memorandum for Secretary of Defense, 23. .Ssptember 

1903. * ■ 
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■^2', Pending McNamara*s visit and the subsequent revie?; of ;^olicy, 
• lodge is given' the following interim guidance: '^(l) The 

States intends to continue its efforts to assist the 
. Vietnamese people in their struggle a-gainst the '^et Cong. 

(2) Recent events-have put in question the possiMlity of 
success in these efforts unless there can be irapoitant im¬ 
provements in the government of South Vietnam, (j) It is 
the policy of the United States to bring about improve¬ 
ment ►** State Department Message 4 58 , Eyes Only fair lodge 
from * DaD-lj - 22 Sep cember 19^3 
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Taylor,^ar 


The McNamara-Tayior liis si on Report concludes that tie mili- ‘ 
campaign has made great progress, and, while ths 
political crisis in Saigon is’serious, "there is no solid • ' • 
evidence of the possibility of a successful coup..,'" The 
Report recommends against promoting a.coup and, althaugh it 
••is not clear that U.S. pressure will, move Diem to tie modera- 
reforms we desire, nevertheless, as the ohEy course 
.;'of action vlth any prospect of producing results, thE; report’ 

. recoimnends the application of selective economic samtions. - 
. including a suspension of funds for.the commodity iimort 
, program. The 3<Iission further recommends a shift of military 
.. emphasis to the Delta and a consolidation of the Strategic 
V Hamlet Program. - In addition, it is'reconmiended that a 

program be established for R^/NAP such that 'the bulk - 
Of U.S, personnel may be withdrav/n by the end of 19-^. In 

• program, the U.S. should armojkJe'-plans 

to vithcraw 1. 000 U.S. m-iTi' + o-mr v.. x,.' • 
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000 U.S. military personnel .by the endl of I 963 . 


m- 


-oa^e is aavr-sed tha^^asa result of the policy reviei? just 
completed,^the President today approved recommendation that' 
,no inioia^ive should now be taken to give any active/'covert 
oncouraco,,-,or.t to a coup." Efforts toWilTLi 

■ leadership" is authorized, however. 

^ 95 ^ 0 .) "to Lodge yia CAS channel, 5 October 
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bcou renovoa bv.-thc scncrals.vlth.a CAS csent vho' 
boon apprused oi too reactivation of plotting. In the 
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- ;• neetins/ General Minh states that he must hnovr. the U.S. 

position on a coup, lie stresses that a coup is urgently 
V >'! needed to prevent the loss of the to the VC. The U.S, 

:• '7 • 'contact is nonconutdtal. CAS Saigon Message 1^45, Lodge 
'- *■• *to State^ 5 October 19^3... 

Vfeshington reaffirms Lodge's guidance that he is not to 
promote a coup. . Neither^ however, is he^to thwaiii one.. He 
should try to .‘obtain as much information as possible from 
the plotters about their plans on which to base an American 
^Judgement about their likelihood of success. CIA Message 
74228, 6 October 19^3••t. 

The President approves the detailed military recommendations 
contained in the McNair>ara-Taylor Report, bit directs that no 
announcement of the implementation of the 1,000-man with- 
dravral plan.be made, NSA4 263, 11 October 19^3• •••••••••••' 

A Department of State Research Memorandum contends that the 
.. statistical indicators on the v/ar in Vietnam reveal "that . 
.V the.military position of the Vietnam Government m^ have 
reverted to the point it had reached six months to a year 
ago." The analysis angers the JCS and Rusk subsequently ^ 
apologizes to McHamara. Department of State, INK Research 
; ’ ■ Memorandum RP3—90, 22 October 19o3.-* 



With the coup plotting novr far advanced and the U.S, clearly 
V /• coriimitted to the generals' attempt. Lodge seeks to calm 

Washington's anxieties about the lack of detailed infoma- .. 
tion'on the generals' plans.. He is at pains to oppose any 
thought of thwarting the.coup because he thinks the ipili- 
.tary will.create a government with better potential for 
'"carrying on the “war, and because it would constitute vindue ..• 
meddling in Vietnamese affairs. Embassy Saigon Message 
1964, Lodge to. McGeorge Bundy, 25 October I963....... 

• • ■ • * - . ' . '*7 

* • • • • 

V?hile thanicing Lodge for his views, the llhite House ^ndi- '. 

■ cates that short of thwarting a coup we should retain the 
prerogative of reviewing the plans and discouraging .’any 
s ; attempt with poor prospects of success, CAP Message . 83 59 *^^ • 

. McGeorge Bundy t’o Lodge, 25 October I963. ... jI* •••••' 

• •■• ••• ^ ■ -si’'' ■ .i- 

f ■ '‘-i 

The \rnite House instructs Lodge to bring C-cneral Harjeins 

7 completely up to date on the coup plotting, and asks that-*'■*, 
vv-f Harkins, Lodge and the CIA Station Chief provide & com- ' * 
.• , Lined .assessment of the prospects of the plotters, Indi- 
■ ’ yidual comments are to be sent if desired. With these 

’. assessments, a'decision can be made telling the generals; ' 
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. (n) ve vill riiaintain a hands-off policywe tiaD-l posi¬ 
tively encourage the coup^ or (c) \ro will clistouca^e it. 
.Kore detailed rrilitary plans should be sought frea Minh, . 
CAS ^:essage 79109, McGeorge Bundy to T-odge, 30 C^ober 

• • • , • ■.* • 

After con-.plaining about Lodge’s failure to keep Mm in- 
fonr.cd about the coup planning, General Harkins opposes the. 
proposed coup against Diem, He does not sec an cilterna- 
tive leadership with Diem’s strength of character,' espe- ^ . 
daily not among the generals. The war continueaE: to go . ' 
veil. MACV.-Kessage 2028 , Harkins to Taylor, 30 Sfctober , ' 

1903 
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General Harkins takes detailed exception to the ;5nterprcta- 
tions of a deteriorating war effort that Lodge hss been 
.transmitting theroughout October. He offers an qjtimistic • 
appraisal of the trend of the var and sees the palitical 
crisis as having only, a marginsil effect on troop morale 
and military effectiveness. MACY Message 2033.; /Ibrkins . 
to T^y^lor, 3^ Occ-ober 19«^3» 


OctoLrU: Hou.e concern on coup.' 
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•Lodge argues forcefully for the coup. "It is -iaeoretically ’’ 
possible for us to turn, over the infoiroation wMch has been . 
given to us in confidence to Diem and this vouH undoubtedly" 

• stop, the coup and vould make traitors out of .us. For practi¬ 
ce purposes, therefore, I vodd say’that ve haste very 
little inxluence on vhat is essentially a Vietnanese affair," 
In the event the coup fails, he believes ve shcuuLd do vhat 
■Ve can to help evacuate the generds’.dependentas. Lodge 
believes the generds are all taking enormous ifsks for the 
sake of. their country and their good faith is nrofc to be 
Questioned, 'Ke^tily agree that a■miscdcuTatfinn could ' Tv 
jeopardi4.e position an Southeast Asia, We dsa> run tremen¬ 
dous risks by doing nothing." Generd Harkins tfiLd not A 
.concur in the cable, CAS Saigon Message 2063,-30 October ' 






.vv. :: 


♦*1 * 


Tding note of the difference of opinion on the advisal • t 
between Lodge and Harkins, the White. House ' 
specifically informs Lodge that he is to discouzEac^e -the •' 

attempt that in his Judgement has a poor ' 
prospect^ ou. succc^ss. Lodge is given full authedty for 
counriy^ ceam actions in the event of a coup; if he-'has leftV 
foi Vasning.on, Harkins will have charge. .In tte-^event of 
a^coup, U.S. policy vin be:. .(a) to .reject appeals for - 

,(b)df ti® contest is 


^ U * 


autnoxitxes may peri'orm ary acSlons agreed . 




f 


I 


SthoTv 't' ' 

-(<i) onc.e-the coup has started* U is^in^ ; but 

-eee that-it succeeds. CAS >/ interests .to - ■ 

October l 5 )tS 3 ..-^ ‘-^-arng.on Message 79 J; 07 , 30 
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